
James S. Melcher, Jr.
6 Overlook Drive • Denville, NJ  07834
home phone:  973.627.1635
email:  jim.melcher@melchman.net
Employment Objective
I am seeking a position that will leverage my management expertise along with my diverse and extensive information technology skills in order to provide positive value to a dynamic and growing organization.
summary of contributions
MannKind Corporation
August 2007 – Present
Paramus, NJ
Manager, Regulatory Operations
· Performed publishing functions with GlobalSubmit Review, ISI Toolbox and ESG.  Responsible for accurate and timely submissions to the agencies.  Established internal publishing group and eliminated external consulting fees from the department’s budget
· Lead implementation of GlobalSubmit Validate and Review products to replace the ISI eCTDXPress tools 
· As a business project lead, participated in vendor selection and contract negotiations for next generation EDMS Vendor.
Business Analyst
· Provided support for EDMS (Documentum) user in Clinical and Regulatory Operations.  Lead projects to expand use of the EDMS to the entire enterprise and develop any component required to support new functions for the additional groups.
Countrywide Home Loans
December 2005 – June 2007
Chandler, AZ
Countrywide is the leading in home financing in the domestic market.
Supervisor, PT Imaging Support
· Team provided support for Full Spectrum Lending, Correspondent Lending and Loss Mitigation Divisions using Documentum and Kofax software.
· Developed tools for completing common tasks with a standard method.  Provided technical training to team on the technologies used. 
· Set and maintained schedule of 9 team members to provide 24/7 support.  Participated in the quarterly review process for my team.  
DHL

August 2005 – December 2005
Scottsdale, AZ
DHL provide express delivery services in both the domestic and international markets.
Programmer Analyst, EasyShip
· Provided support for EasyShip customers.  Developed software enhancements, ETL solutions and custom reports for EasyShip and SwiftShip customers.
Purdue Pharma L. P.
May 2000 – May 2005
Stamford, CT
IT Manager, Regulatory Affairs
5/2003 – 5/2005
· Provided technical leadership and analysis that facilitated the upgrade of the document management system for Regulatory Affairs department which is responsible for production of the documents and correspondence that ensure compliance with Federal Food and Drug Administration (FDA) regulations.  This upgrade was a mission-critical project to ensure compliance with all FDA documentation requirements. 
· Interviewed candidates and hired new technical leaders (Systems Analysts) for this project.
· Led project to implement source code control for developers spread throughout the national sites.  This included conducting discovery with the user community, gathering requirements, vendor selection, software implementation, development of training materials and promoting use of the system.
Systems Analyst, Medical Systems
5/2000 – 5/2003
· Provided technical leadership and analysis for the implementation of a document management system for Regulatory Affairs.  System was deployed internationally to three primary sites.  Participated in vendor selection, user requirements mapping and installation protocol script development.  Traveled to U. K and German Offices for requirements gathering.
· Provided technical analysis to a second team that implemented a document management system for Quality Assurance.  System was deployed to seven sites.  Participated in vendor selection, user requirements mapping and installation protocol script development. 
Sargent Manufacturing
May 1998 – April 2000
New Haven, CT
· Managed client server group and established project management and coding standards for the group.  The group developed a daily sales report to supply senior management with accurate overnight order completion and shipping results, order summary report and Work In Progress tracking system.
· Responsible for requirements gathering, design and management of internal systems projects.  Key projects included developing a Field Sales Quotation system to create price quotations and track the quote to the Order Management system.
· Performed code reviews, scheduled work for resources and participated in the annual performance review for my direct reports.
Reed Exhibitions Companies
October 1996 – April 1998
Norwalk, CT
· Developed a conference registration system including basic registration, limited seat seminar booking and demographic data entry for sales staff.  Supervised a developer to complete this project.
· Provided support and database maintenance for PeopleSoft Financial.  Gathered requirements for new reports.  Supervised SQR report developer.
C. W. Costello & Associates
1995 – October 1996
Norwalk, CT
· Joined a team developing an electronic work order system for a major telecommunication company.  Assumed implementation manager role on this failing project, adjusted plan baseline and regained control of the project.  
Personal Financial Management
1990 – 1994
Reading, PA
· Through progressive positions in network administration and software development, significantly improved reliability and size of the network while automating processes for sales force allowing sole proprietor to confidently manage a sales force and triple the company’s sales.
education
Kutztown University









May 1992
Kutztown, PA
· Bachelor of Science:  Telecommunications major / Computer Information Systems minor.
continuing education
Documentum System Administration I
2006
Documentum Technical Fundamentals
2006
PMP Training
2005
Oracle Database Administration I 
2004
Managing your eRoom Server v7
2003
Developing Web Applications Using MS Visual Studio .NET
2003
Documentum WebPublisher
2002
Documentum System Administration
2001
Citrix Metaframe XP 1.0 for Windows Administration
2001
HP UNIX System Basics I [H3335 & H3336]
2001
Developing DocApps
2000
Technical Fundamentals for Documentum 4i
2000
Visual Basic 6.0 Advanced
1999
Oracle Database Design and Implementation
1997
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